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Business Model Canvas
¢ : Example . :
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Goals vs Objectives

Goals Objectives are specific and
are achievable, long-term, measurable actions to
and broad achieve the overall goal
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DREAM BIG

QET GOALS
TRKE ACTION
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Objectives are the specific actions taken to achieve these goals
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WHY ? Viszion
HOW 7
Goals &

Objectives
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Vision
Statement:

. J\ A

Objectives:

B *How we gauge
"Whatwe want our degree of '
~ to become success

|/

COMMUNICATING
PURPOSETO
STAKEHOLDERS
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SMAR T

SPECIFIC

Make goals Define Confirm your Verify your .
Set up a time-
clear and measureable goals are goals are
g : based plan.
specific. assets. attainable. relevant.
Reviewed Jsl &> hR 9 ouib)yl Evaluated
b A(5,S53L
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SMART Goals

. Attainable Time-Bound
Specific GO‘;’_'S 'Shouclld beh Goals should be
; ; realistic under the attainable in a defined
Frayide eraughidetal skills and resources time period
to eliminate a general A p -
goal's indecision avallable:
' Relevant
Goals should be
Me_asurabl,e consistent and make
Metrics to determnne sensewithinihe
whether a goal will be business mission.
attained and track
progress
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Effectiveness vs. Efficienc
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THE PRAGRICE |
OF MANAGEMENT

Management

A Study of the Most Important Function in American Saciety

by PETER F. DRUCKER

Industrial Consul
“Concept of the Corporation” and W

FIRST EDITION
1984
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KPI: Key Performance Indicator
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Churn Rate Formula “

Lost Customers

Total Customers at the X 100

Start of Time Period

USERS AT BEGINNING OF
remos ustss artoor  CHURN
PERIOD

USERS AT BEGINNING OF RATE
PERIOD
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SaaS company KPI dashboard with customer churn rate

Following slide outlines SaaS metrics KPI dashboard which can be used by companies to track the overall business progress. Lifetime value of customers, churn rate by menth, average costto acguire customers are some of the essential metrics which

can assist businesses in tracking the entire progress.

Net New Revenue this month

:e} Nzt Revenus
$102,700

Target $54,000.00

aca A

A 88%

Trial to Customer Conversion%

Current Monthly Revenue

MRR
$85,000.00

Target

25%

$60,000.00

New Accounts Target

B New Accounts

~—+—Trial Customers —r—Avg. Age
17.5%
15% .\
125% @000 ] 2 —9, O— O =m0 L ]
o /\ 7 ~
10% o\ /
7.5%
Jan Mar May Jul Sep
2023 2023 2023 202 2023
Lifetime Value of Customer
mmmm CLTV  =—e=Target
3,250 o8
3,000
2780 0
| H_N H_N
2280 75
1Jan 1 Mar 1 May 1 jul 1Sep 1 Nov =
2023 2022 2023 2023 2023 2023

2.000
1,210
New Accounts by Month
= New Accounts
120
m I I I
Jan k'ar May Jul Nov
2023 2023 2023 2023 4023 2023
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Average Revenue Per Account (AR)

- ARRA
——N
$1,048.00
Target $960.00 A 8%
Churn Rate : by Month
e CRM
8% | e—ae,
\.
g e il ¢—0—0
4% '® \./. \./
o Jan Mar May Jul Sap Vo
2023 2023 2023 2023 2023 2023

Average Cost to Acquire Customers

cac
Jan Mar May Jul Sep Now
2023 2023 2023 2023 2023 2023

This graph/chartis linked to excel, and changes automatically based on data. Justleft clickon it and select “edit data”,



John Doerr
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Peter Drucker
developed MBO

1954

d £

Andy Grov.e John Doerr
founded Intel joins Intel
1968 1974
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John Doerr invests
in Google
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® OGSM Framework

OGSM Defined

Agile

Initiatives, Projects, Tasks
OGSM™
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OKR im zeitlichen Kontext

OKRs

John Doerr flhrt
OKRs bei Google ein

S.M.A.R.I.

George Dorans

MBOs

Peter Druckers «S.MART. Way" . —
.The Effective N .
Executive"

& @ ® @ & £ @
1967 1973 1981 1984 1990 1999 2012
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Mission
———

Objective

Objective

Objective

Key Result ]

Key Resvuit

[ Key Resvlt ]

Initiotive

Initiotive
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Key Result
Key Result
Key Result

Company Vision

Business Strategy

ctive 1
Key Result
Key Result
Key Result

Objective 2 Objective 3

Key Result
Key Result
Key Result

Marketing
Objective
Key Result
Key Result
Key Result

Sales

Objective
Key Result
Key Result
Key Result

Product

Objective
Key Result
Key Result
Key Result

Operations

Objective
Key Result
Key Result
Key Result

Finance

Objective
Key Result
Key Result
Key Result
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Long Term

Now  Quarterly

Vision

Strategy

Objectives

Key Results

Initiatives (Projects)
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Leadership
Culture
Resilience
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7 Years

3 Years

Mision

Strategy

1 Quarter

OKRs

1 Week KPls

1 Day EEEEEEEE

Daily Tasks
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] Recent bocuments

E] Status Report

Marketing

View All

~ Workspace Activities

Today

e 01:01PM
Shahab Tabatabaei created Status
Report document.

e 12:59PM
Shahab Tabatabaei created
Marketing workspace.

v¥ Recently Favorited

No favorites found.
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Shahab Tabatabael
E-Commerce Business Coach

Q +989126856360

e Shahab_ Coach
i@i Dr.SHAHAB.TABATABAEI

Instagram

M Dr.SHAHAB.TABATABAEI@GMAIL.COM
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