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Stakeholder Centered
Coaching
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95 % of leaders 55%
who consistently involved stakeholders
measurably improved their effectiveness!
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Less Effective = 2 G

No Perceptible Change =

| More Effective |

11,000 leaders on 6 continents
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Stakeholder Feedback
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Benefits of Stakeholder
Feedback
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Benefits of Stakeholder
Feedback
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Stakeholder Feedback

Values / Beliefs € Think / Feel € Decide €< Behave Matter

Behavioral Coaching = Outside In Only C)I"“:’LS° 3)9’)'-’

Achievement

Action

Acceptance . ‘

Awareness .
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Types of Stakeholder
Feedback

oo 9 oLy jl 359550

e sbacl 9 ghlhas o 5l 5)9550

olwwdpj 5l 3)9250

Ol e L Loy9)l5 3)9>50

0330 D sté.cl) P9 Oleaigd sl
(...465‘93[.’5

Thrive from the

Glojws 9 (6,8 azwgs goS | Sl plie: insideout




3925k <8b)3 3,0,
Olrasgd

Strategies for getting
Stakeholder Feedback
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= manage feedback effectively = SARAAAA! Strategies for getting

Action Stakeholder Feedback
Your
Manager

Shock

Emotional Response

Adjusted from grief cycle by Dr. Elizabeth Kubler-Ross
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Utilizing Stakeholder
Feedback in process
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Utilizing Stakeholder
Feedback in process
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